
Career Opportunities: 

• Event Planner 

• Scrum Master 

• Project Coordinator 

• Project Manager 

• IT Project Manager 

• Program Manager  

Key Learning Outcomes

🔹 Understand Project Management Fundamentals
•	 Learn the project lifecycle and methodologies: predictive, adaptive, and hybrid

•	 Recognize the role of ethics, leadership, and communication in project success

🔹 Initiate and Plan Projects Effectively
•	 Define the purpose and components of a project charter

•	 Identify stakeholder roles and develop project scope, schedule, and budget plans

🔹 Execute and Manage Work
•	 Apply quality assurance and performance measurement practices

•	 Use change management to adapt to evolving project needs

🔹 Close Projects Successfully
•	 Confirm deliverables, close contracts, and obtain approvals

•	 Document lessons learned for continuous improvement

For Students
•	 Gain real-world project management skills that open doors to high-demand careers

•	 Earn an industry-recognized micro-credential and build toward CAPM® certification 

For Educators
•	 Integrate a ready-to-deliver communication curriculum with minimal prep

•	 Flexible delivery options and instructor resources to streamline teaching

PMI Project Management Ready
Exam Objectives

ccilearning.com

Foundational Project Management Skills for The Project Economy™

Prepare for the only official PMI Project Management Ready certification with this essential 
course. Designed to build foundational project management knowledge, it introduces the 
core concepts, terminology, and approaches learners need to contribute in today’s project-
driven environments. This micro-credential lays the groundwork for academic and career 
success—and serves as a first step toward advanced certifications such as CAPM®.

https://products.ccilearning.com/wp-content/uploads/2023/12/PMI_Objective-Domains-0523.pdf
https://ccilearning.com/
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Differentiated Learning
•	 Inclusive to all learning styles
•	 Resources to reinforce learning:

•	 eBook
•	 QuickDeck flashcards
•	 QuickClip videos

•	 Immersive Reader built-in

Tools and Resources That Set You and Your Learners Up for Success

Instructor Resources
•	 Course Syllabus
•	 Unit Plans
•	 Answer Keys
•	 PowerPoint Slides
•	 Warm-up and Extension Activities
•	 Unplugged Activities and more

Designed for Educators by Educators

Features Within Your LMS
•	 Create, organize & assign content
•	 Auto-grading & Reporting

•	 Track learner progress
•	 Benchmark Assessments
•	 Unit Objective Assessments
•	 Generate customized reports

CCI Learning’s cutting-edge kinesthetic learning platform. It offers a variety of interactive learning 
experiences that provide learners with opportunities for hands-on program application of new 
concepts and real-world scenarios.

Why XperienceED?
All courses are mapped to Certiport’s certifications – globally accepted, standard-based credentials 
for validating the in-demand entry level skills employers are looking for.

What is XperienceED?

https://ccilearning.com/

